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Learning Outcomes 
Participants will: 

 ·  Enhance their understanding of global competency development. 
 ·  Learn about trends in co-curricular programming to support student 
    development of global competency. 
 ·  Increase awareness of opportunities at Mason for program    
    innovation and collaboration to foster global competency, based on 
    institutional strengths and community diversity.  
 ·  Become familiar with assessment approaches for measuring global 
    competency.  
 ·  Acquire tools for supporting global competency development in 
    their own areas of student services. 

 
 
- 
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What is  
global competency? 
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Why do we want students to 
become globally competent? 
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“Being global is not about earning the corner office, 
getting the next raise, or watching the stock market price 
tick higher, though those things may happen. Being 
global and becoming a global leader are instead about 
the kind of person you want to be and the kind of world 
you want to live in. The payoffs come through the 
connections you make, the gaps you bridge, the 
opportunities you captures, and the solutions you create 
and that our world so desperately needs.”  
 
– Ángel Cabrera and Gregory Unruh, Being Global: 
How to Think, Act, and Lead in a Transformed World 
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“…[F]irst, to improve the knowledge and skills of 
American students…to function adequately in an 
increasingly intense global environment. Second, to use 
the prestige of American higher education to improve 
the nation’s standing abroad and to forge relationships, 
both individual and institutional, that provide mutual 
benefits in this vein.” 

 
– Peter Stearns, Educating Global Citizens in Colleges 
and Universities: Challenges and Opportunities 
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“I am not the same 
having seen the moon 
shine on the other side 

of the world.” 
 

- From the office door of Judith A. Green, attributed 
to travel author Mary Anne Radmacher 
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How can students experience 
the same deep, personal 

transformation that comes 
from intercultural exposure…. 

right here on campus? 
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 “Compared with students at other four-year institutions, 
comprehensive university students were the least likely to have 
reported participating in international clubs or organizations, 
international festivals, or study groups with international 
students.”  
 - ACE: Mapping Internationalization on U.S. Campuses (2003) 
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 “About one-third of first-year students frequently (“Very 
often” or “Often”) attended events and activities that 
increased their understanding of other world cultures or 
of their own cultural identity. Students attending 
Master’s-level small and Baccalaureate Arts and 
Sciences colleges were more likely to attend such 
activities compared to their peers at other types of 
institutions.” 
 - NSSE Annual Results 2011 
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notions of leadership      social interaction  
                   policies for new hires        tempo of work  

concepts of past/future       logic and validity  
attitudes toward subordinates and peers 

patterns of group decision-making        notions of responsibility 
ideals governing promotions/comp.      approaches to problem-solving 

roles & status by age, sex, class, occupation, kinship      ethics     authority         
patterns of handling emotions     physical space 

rules of hierarchy       nature of friendships      use of time 

Food 

Language 

Appearance 

Primary 
Awareness 

In-Depth 
Awareness 

The Iceberg Analogy 

Values, Assumptions, Beliefs 
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The Global Proficiency Certificate Program  

 

George Mason University  
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Jasmine Gould 
GPC Graduate 2012 

 
“Traveling the world has truly 
opened my eyes and changed 
my life forever. GPC has taught 
me to be a citizen of the world 
and not just of the United States. 
Diversity is our reality and we 
must cherish and embrace other 
cultures.” 
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Jia Zheng 
GPG Graduate 2012 

 
“The Global Proficiency Certificate is only the 
beginning to creating a more globally aware 
environment at George Mason University. After 
completing the majority of my general education 
requirements at George Mason, GPC allowed me 
to experience a number of global events in addition 
to my remaining degree credits as well as inspiring 
me to pursue a graduate degree in international 
business.”  
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Mahsa Javid 
GPC Graduate 2011 

 
“The Global Proficiency 

Certificate has given me a leading 
edge to work effectively in diverse 

teams and situations.” 
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Sonia Jeffers 
GPC Graduate 2012 

 
“The GPC Program helped me to 

obtain a more diverse and 
knowledgeable worldview 

through encouragement to go to 
multicultural activities around 

campus and in the community.” 
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Global Leadership Passport Program 

San Jose State University  



Where Innovation Is Tradition 

Global Awareness Program  

The University of Kansas 



Where Innovation Is Tradition 

Global Perspectives Certificate  

North Carolina State University  
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Global Citizenship Program 

Lehigh University  
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Language 
Requirement 

Study 
Abroad  

Online 
Application  

Portfolio 
Final Project  

Assessment 
Survey 

George 
Mason 

University 

 
X 

 
X 

 
X 

 
X 

 San Jose 
State 

University  

 
X 

Lehigh 
University  

X X 

University of 
Kansas 

X 
 

X X X 

North 
Carolina State 

University  

 
X 

 
X 

 
X 

 
X 
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Long-Term Goals for GPC 

•  Increase program enrollment  
•  Strengthen connections to faculty and academic 

departments 
•  Increase outreach to other university departments 

and offices 
•  Build a better sense of community among GPC 

students 
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Programming 

Integrate cultural learning based on existing resources 
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International Students 

? 
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Poll Question 1 
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Poll Question 2 

Don’t forget: 
You can copy-
paste this slide 

into other 
presentations, 
and move or 

resize the poll. 

Poll: How many countries are represented by st... 
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Poll Question 3 
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Countries 
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Why? 
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How? 
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Cultural learning through food 
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Cultural learning through space 
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Collaboration 



Where Innovation Is Tradition 

Transformation 
 

From        To 
 
Diversity   Integration 
Coincidental   Intentional 
Event    Mindset 
 
                            but…….. 
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How do you measure it? 
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Assessment Tools 
 

Global Mindset Inventory 
 

Beliefs, Events, and Values Inventory 
 

Intercultural Development Index 
 

And many, many more… 
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Proverbs convey a culture’s deep values. 
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Discussion 
 

Please share your ideas with us – 
today or anytime! 

 
Birgit Debeerst: bdebeers@gmu.edu 

Heather Ward: hward8@gmu.edu 
Melissa Beard: mbeard2@gmu.edu 

Office of International Programs and Services 
SUB I, Suite 4300 


